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1. Herzlich Willkommen A warm welcome

2. Wir sind RECA Group We are RECA Group

3. Teamwork makes the dream work Teamwork makes the dream work
4, Lasst uns miteinander reden Let’s talk

5. Zusammenfassung Sum up
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WIR SIND RECA GROUP | WE ARE RECA GROUP
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UBERSICHT BU HANDWERK | OVERVIEW BU CRAFT
BU Handwerk YTD Sep total | BU Craft YTD Sep total

) RECA Group

Conference 2023

Aktivkunden | No. of Active Cust. #

220473

Umsatz | Sales in Mio. € Rohertrag | Cross Profit in % Anzahl Auftrage |
mPlan mActual mPlan m Actual No. of Order #
230,5 1.258
oo 3881 a5 WA
1 370,8 198,5 ' 1.195
358,3 1919
333,8 ]
323,17 I 1.156
2021 2022 2023
+7,9% -5,0% -3,3%
Anzahl Positionen |
No. of Order Lines #
6.106
5.743
5.590
2021 2022 2023 2021 2022 2023 I I
PE-103,3% PE-98,0% PE-956%| |PE-103,5% PE-97,1% PE-94,3% 2021 2022 2023
+15,0% +7,3% + 3,5% +16,1% + 6,4% +2,9% +9,0% -5,9% -2,7%

215728 216 335
[ 1 1
2021 2022 2023
m S-Customers  m M-Customers  m L-Customers
PE-97,3% PE-93,1%  PE-95,1%
+ 3,5% -2,15% +0,3%

BU CRAFT CONFERENCE 2023

24.1 0.2023\ 4




KUNDENBILANZ | CUSTOMER BALANCE 0 RECA Group

Conference 2023

BU Handwerk YTD Sep total | BU Craft YTD Sep total

Customer Balance (acquisition adjusted) - All Dept. - AC EVP Walter Bostelmann

Actual - Reca CRAFT TOTAL in #
1019

Reminder:
Toolbox-Customer
Management

-418 1078

3640 NS 24 . 39 -
. - 3033

2551 2 424

-332

- --440

Monthly No. of New
Cust. (acq. adj.)

. 3056
= 2817
1101

1675

Monthly No. of React.
Cust. (acq. adj.)

5866 [ 5634 5797 |l 5433

Cust. lost to last month

(acq. adj.)

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2022 2022 2022 2022 2023 2023 2023 2023 2023 2023 2023 2023 2023

Source: WIS (essgpr_mps) (EUR)

2023-10-13 08:51:30 AM UTCH

BU CRAFT CONFERENCE 2023 24.1 0.2023\ 5




UBERBLICK SYSTEME | OVERVIEW SYSTEMS ) RECA Group
RECA Group | ECA Group Conference 2023
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UBERBLICK elVIS | OVERVIEW elVIS &y RECA Group
RECA Group | RECA Group Conference 2023

AT-Kellner&Kunz  |Kellner & Kunz 364 2,3, 4 live
BA-RECA Kellner & Kunz 43 2 live
BE-RECA RECANORM 78 2 live
BG-RECA Kellner & Kunz 16 2| Kick off Q2/24
CH-RECA RECANORM 61,5 2 live
CZ-Normfest Normfest 37 2 live
CZ-RECA Kellner & Kunz 140 2,4 live
DE-Normfest Normfest 182 2,3 live
DE-RECANORM  |RECA NORM 735 1,2,3,4 live
DE-Siller & Laar Kellner & Kunz 50,4 live
ES-RECA RECA NORM 186 2 live
FR-RECA RECA NORM 136 1,2 live
GB-RECA Kellner & Kunz 83 TBD
HR-RECA Kellner & Kunz 29 2 live
HU-RECA Kellner & Kunz 62 2| Kick off Q1/24
[T-FIME RECA NORM 243* -
IT-RECA RECANORM 232* -
IT-SCAR RECANORM 261* -
NL-Steenkist RECA [RECA NORM 30* -
PL-Normfest Normfest 38 2 live
PL-RECA Kellner & Kunz 47 2 live
RO-RECA Kellner & Kunz 24 2| Kick off Q1/24
RS-RECA Kellner & Kunz 48 2]go live Q1/2024
N SI-RECA Kellner & Kunz 19 2,4 live
[SK-RECA Kellner & Kunz 51 2,4 live




MITARBEITER | STAFF
BU Handwerk YTD Sep total | BU Craft YTD Sep total
Staff - All Dept. - AC EVP Walter Bostelmann

Reca CRAFT - TOTAL - 2023 in #
2967 299 3004 2998 3 049

AT 2 847 2 856 2 884 2 896 2 394 2 935

.Support Area

2302}, , 52 3071 2 I2322]> 2902 3392 3052 344), 2052 363]2 301 23611, 201 W2 358, 523872 310

B sales Area

Jan  Jan Feb Feb  Mar Mar  Apr  Apr  May May Jun  Jun Jul Jul Aug  Aug Sep  Sep
Plan Actual Plan Actual Plan Actual Plan  Actual Plan Actual  Plan  Actual  Plan  Actual  Plan  Actual  Plan  Actual

Source: WIS (essgpr_mps) (EUR) 2023-10-13 08:54:49 AM UTCHl

) RECA Group

Conference 2023

Sep 2023
Sep 2023

Planerfiillung
Plan fulfillment

96,2 %

Steigerung
Increase

+ 1,5 0/o

BU CRAFT CONFERENCE 2023 24.1 0.2023\ 8



MITARBEITER | STAFF
BU Handwerk YTD Sep total | BU Craft YTD Sep total
Staff Turnover in % - All Dept. - AC EVP Walter Bostelmann

16,0
14,2
14,1
| W e
8,6
6,9

Actual - Reca CRAFT TOTAL - YTD Sep

12,9

16,4 ' : ) 3,8

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

uuuuuu - WIS (essgpr_mps) (EUR)

" RECA Group

Conference 2023

YTD Sep 2023

Msupport Area YTD Sep 2023
14,2 %
Steigerung
Increase
-10,9%
M sales Area

16 07:29:06 AM UTCIl

BU CRAFT CONFERENCE 2023
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STRATEGIE | STRATEGY
BU Handwerk | BU Craft

Strategie
Gesellschaft
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) RECA Group

Conference 2023

Systeme |

BU CRAFT CONFERENCE 2023
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o RECA Group

Conference 2023
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TEAMWORK MAKES THE DREAM WORK
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RECA Group
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o RECA Group

Conference 2023

BU HANDWERK | CRAFT




Aktivkunden Tourenplanung Systeme Kauffrequenz ADM-
Active Customers Tour Planning Systems Purchase Frequency Multiplikation

Sales Rep
Sales Rep Agenda and N Multiplication
Multi-Contact Y




RECA Group
Conference 2023

DANKE | THANKS




BACK 2 BASICS
AKTIVKUNDEN

Multichannelstrategie
Kundenkontaktpunkte

Mitreisen & NK-Recherche
elVIS effizient nutzen

Aktionen & Events
Produktmanagement
Kundenbilanz & Alarmkunden

o RECA Group

Conference 2023

Nachhaltige Kundenentwicklung

Handmuster, Vor-Nachbereitung

RECA GROUP CONFERENCE

24.10.2023 \

21



BACK 2 BASICS
ADM MULTIPLIKATION

Faktor Mensch

alle Recruitingkanale nutzen
Employer Branding
Kommunikation
Fihrungsqualitaten
Produktivitat

Perspektiven aufzeigen

o RECA Group

Conference 2023

RECA GROUP CONFERENCE

24.10.2023 \
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BACK 2 BASICS
SALES REP AGENDA

Organisation
Mitreisen
Weiterentwicklung
Erfolg & Karriere

) RECA Group

Conference 2023

RECA GROUP CONFERENCE

24.10.2023 \
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BACK 2 BASICS
TOURENPLANUNG

« Organisation
* Mitreisen
* Tourenplanungsworkshop

@ RECA Group

Conference 2023

RECA GROUP CONFERENCE

24.10.2023 \
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BACK 2 BASICS
SYSTEME & DIENSTLEISTUNGEN

Kundenbeziehung
Kundenbindung
Umsatzentwicklung

@ RECA Group

Conference 2023

SECO Regale, iStorage, MAXMOBIL, RECA Select ...

RECA GROUP CONFERENCE

24.10.2023 \
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BACK 2 BASICS
KAUFFREQUENZ

 Kundenbeziehung
 Kundenbindung
» Umsatzentwicklung

) RECA Group

RECA GROUP CONFERENCE

24.10.2023 \

Conference 2023
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ANZAHL AUFTRAGE | NO. OF ORDERS O RECA Group
BU Handwerk YTD Sep in T# | BU Craft YTD Sep in T# Conference 2023

1.258

1.195
1.178

1.155
1.125
1.105
1.080
1.049

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

1.166 1156

+3,3% +2,9% +23% +18% +2,6% +2,0% -1,0 % +7,9% -5,0 % -3,3%

BU CRAFT CONFERENCE 2023 24.1 0.2023\ 27



ANZAHL AUFTRAGSPOSITIONEN | NO. OF ORDER LINES O RECA Group
BU Handwerk YTD Sep in T# | BU Craft YTD Sep in T# Conference 2023

6.106

5 488 5.597 >-824 5.599 5.743 5 500
5.188
| | | | | |

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

+3,8% +2,4% +5,0 % +58% +2,0% +4,0 % -3,9% +9,0 % -5,9 % -2,7%

BU CRAFT CONFERENCE 2023 24.1 0.2023\ 28



UMSATZ | SALES o RECA Group
BU Handwerk YTD Sep in Mio. EUR | BU Craft YTD Sep in Mio. EUR Canerente 2023

358,3 3708

333,8
292,9 290,2
2751
244.9 247,5
| | I I I I I

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

PE-98,2 % PE-91,8% PE-103,3 % PE-98,0 % PE-95,6 %
+2,9% +43% +56% +51% +6,8% + 6,5 % -0,9 % + 15,0 % +73% +3,5%

BU CRAFT CONFERENCE 2023 24.1 0.2023\ 29



UMSATZ | SALES ) Reca Group
BU Handwerk Jan-Sep 2023 in Mio. EUR / BU Craft Jan-Sep 2023 in Mio. EUR EAniRteTe 2023

wPlan = Actual

YTD Sep 2023
YTD Sep 2023

370,8 Mio. EUR
38,438,5

Planerfiillung
Plan fulfillment

95,6 %

Steigerung
Increase

+ 3,5 %

Jan

Jun Jul Aug Sep

BU CRAFT CONFERENCE 2023 24.1 0.2023\ 30



ROHERTRAG | GROSS PROFIT O RECA Group
BU Handwerk YTD Sep in Mio. EUR | BU Craft YTD Sep in Mio. EUR Canference 2023

2112 217,4

198,5
173,4
) 162,4 !
1373 145,2 1524
| ’ I I

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

PE-98,1 % PE-91,8 % PE-103,1%  PE-103,1%  PE-95,6 %
+1,9% +4,1% +58% +5,0% +6,5% +6,8 % -1,4 % + 16,1 % +6,4 % +29%

BU CRAFT CONFERENCE 2023 24.1 0.2023\ 31



ROHERTRAG | GROSS PROFIT & recaGroup
BU Handwerk Jan-Sep 2023 in Mio. EUR / BU Craft Jan-Sep 2023 in Mio. EUR EAniRteTe 2023

mPlan = Actual YTD Sep 2023
YTD Sep 2023
26 75,3

22,822,6

29,456 5 - )83
258 258 25,9
> 238 29 3 217,4 Mio. EUR
22,6 '
20,7
19,5 Planerfiillung
Plan fulfillment
94,3 %
Steigerung
Increase
+ 2,9 %
Jan Feb Mar Apr May Jun Jul Aug Sep

BU CRAFT CONFERENCE 2023 24.1 0.2023\ 32



BETRIEBSERGEBNIS | OPERATING RESULT O RECA Group
BU Handwerk YTD Sep in Mio. EUR | BU Craft YTD Sep in Mio. EUR Conterence 2023

24,1
21,7
17,7 17,9 17,9 17,7 17,7
15,8
12,8 12,7

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

PE-85,3 % PE-81,6 % PE-1105%  PE-880%  PE-71,9%
+ 13,0 % -1,1% + 25,2 % +11,4% +1,5% -0,2 % -1,0 % + 36,0 % - 10,0 % - 18,5 %

BU CRAFT CONFERENCE 2023 24.1 0.2023\ 33



BETRIEBSERGEBNIS | OPERATING RESULT o RECA Group
BU Handwerk Jan-Sep 2023 in Mio. EUR / BU Craft Jan-Sep 2023 in Mio. EUR Canterence 2023

Plan mActual °®
YTD Sep 2023

YTD Sep 2023
17,7 Mio. EUR

4,56 4,5

3,74

3,42 .
' Planerfiillung

2,85 275 293 Plan fulfillment

2.16 2,26 218 71,9 %
178

Steigerung

1,22
0,86 Increase
0,4 0.460,48
I 0,14 . 18,5 0/0
i B
Jan Feb

Mar Apr May Jun Jul Aug Sep

BU CRAFT CONFERENCE 2023 24.1 0.2023\ 34



ANZAHL AUFTRAGE & POSITIONEN | NO. OF ORDER & o RECA Group

ORDER LINE BU Handwerk YTD Sep in T# | BU Craft YTD Sep in T# Camierence 2023
Anzahl Auftrage  m Anzahl Positionen
No. of Order No. of Order Line 6.106

>824 5.743
e 488 O 5% 559 | YTD Sep 2023
tes A9 YTD Sep 2023
1.156 T#
5.590 T#
Steigerung
Increase
- 3,3 %
1.04 1.08 1.10 112 1.15 117 116 1.25 10 s _2'70/2

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

BU CRAFT CONFERENCE 2023 24.1 0.2023\ 35



AKTIVKUNDENENTWICKLUNG | ACTIVE CUSTOMER DEV. O RECA Group
BU Handwerk Sep in # | BU Craft Sep in #

215.288

| 214.870
|

213769
[

Oct22 Nov22 Dec?22

215,931 216.091

Jun23  Jul 23

214.814 214.853

213.092

21"I" 213.976 |

Jan23 Feb23 Mar23 Apr23 May23

Conference 2023

216.296 216.335

Sep 2023
Sep 2023

216.335 #

Planerfiillung
Plan fulfillment

95,1 %

Steigerung
Increase

+0,02 %

Aug 23 Sep 23

BU CRAFT CONFERENCE 2023

241 0.2023\ 36



AKTIVKUNDENENTWICKLUNG SML | 0 RECA Group
ACTIVE CUSTOMER DEVELOPMENT SML Conference 2023

No. of Active Cust. - All Dept. - AC EVP Walter Bostelmann

Actual - Reca CRAFT TOTAL in #
215728 215288 214870 213769 214814 213002 214111 213976 214853 215931 216091 216296 216335

9523 9553 9 529 9 588 9 701 9 800 9751 9 834 9881 9 877 9 882 9 863
51427 51522 51373 51233 & 5118 51 104 51025 51053 51102 5 51138 51022

BNo. of L-Customers

" No. of M-Customers

15477800154 211308 153 968152 948l 154 006 152 1690153 207 153 2000 153 966154 948155 063155 276155 450

BNo. of S-Customers

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2022 2022 2022 2022 2023 2023 2023 2023 2023 2023 2023 2023 2023
Source: WIS (essgpr_mps) (EUR) 2023-10-13 08:48:55 AM UTCHl

BU CRAFT CONFERENCE 2023 24.1 0.2023\ 37



